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TECHNOLOGY

Our New Business
Transformation Office
f we went back to the horse-and-buggy
Something New, Something Old
age,” says Ravi Vakacherla, PUB’s Chief
Ultimately, though, the BTO is one more tool in a large set.
We think that it will make us better at what we’re already
Transformation officer, “people would
good at: knowing our customers and offering them superior
probably have said they wanted a faster
service. For the moment, while the virus rages, our client
horse or a better buggy, not that they
meetings are mostly virtual. Soon, though, we hope, we’ll be
wanted a car.” Seismic shifts in the landscape advising our clients face-to-face once again.
are hard to envision—but critical to embrace. But whether digital or in-person, it’s customized client
Such a shift is happening right now toward
service that has distinguished us. We intend to continue that
tradition, augmented by every technical tool that we can
digitization (see Advice article), accelerated
by the COVID pandemic. Financial institutions reasonably employ.
The measure of success that we’ll use in evaluating the BTO is
need to adapt if they wish to serve their
whether our employees and our clients notice an enhancement
clients in the ways the clients wish to
of their experience. On the client side, we’ll find out by listening
be served.
to you—one of very non-tech but crucial skills.
At PUA and PUB we’ve been changing our business models to
be more tech-aware for some years now. The latest development
is our creation of a Business Transformation Office (BTO)—
designed for our employees, with the mission of working even
better with our clients.

“Transformation” Is a Big Word
If the name of our new initiative sounds revolutionary,
it’s on purpose: We’ve been witnessing a sea change in
the expectations of our customers, and we’ve been
responding in kind.
The BTO’s focus is multi-pronged: digitization, product strategy,
process automation, and the intersection of financial services
and technology that’s called “fin tech.” The BTO gives employees
more information and streamlines the work they need to do. But
the BTO’s indirect audience is our clients. Actually, it’s hard to
separate the two groups, because the technological leg up that
the Office gives our Advisors and other staff professionals is for
increasing their ability to provide better client service.
We haven’t created this Office just because it was possible or
because it was “ahead of the curve”: We did it because it
made sense for us and for our clients.

So we encourage you to let your Advisor know if we’re delivering
on your needs and goals regardless of whether we’re getting
together via Zoom, an old-fashioned phone call, or in-person
meetings. We always take client feedback seriously, and it’s
been the driver of many of our improvements.
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Working with People’s
United Advisors, Inc.
INVESTMENT
MANAGEMENT
TRUSTS, ESTATES &
CHARITABLE PLANNING*

People’s United Advisors brings pragmatic, thoughtful wealth-management
solutions to individuals, families, and organizations.
For more information on our investment offerings please contact us at:

INSURANCE, SECURITIES
& ANNUITIES**
MULTI-GENERATIONAL
PLANNING
PRIVATE BANKING*
BUSINESS, NOT-FOR-PROFIT
AND MUNICIPAL SERVICES
RETIREMENT PLAN
SOLUTIONS
*Services provided by People’s
United Bank, N.A.
**Services provided by
People’s Securities, Inc.
Securities and insurance
products are offered through
People’s Securities, Inc., an
insurance agency and Broker/
Dealer, member of FINRA and
SIPC. People’s Securities, Inc.
is a subsidiary of People’s
United Bank, N.A.

FOR ADDITIONAL INSIGHTS
AND THOUGHT LEADERSHIP,
PLEASE GO TO:
WWW.PEOPLES.COM/WEALTH
Investment Products & Services
• Not insured by FDIC or any
Federal Government Agency
• May Lose Value
• Not a Deposit or Guaranteed
by a Bank or any Bank Affiliate

AN RIA INSIDE A BANK —
A GREAT IDEA!
We deliver Uncommon Expertise to all of
our clients. As part of an organization with
over 175 years of experience, we’re not
new to this.

We are fiduciaries,
always acting in
the best interest
of each of our
clients.

Our culture is
one of prudence
and risk-aversion.

We are stable,
secure, and
regulated.

We don’t sell.
We solve.

We deliver
solutions that
matter, and do so
through honest
language.

Experienced
and tested, we
are focused
on delivering
complete
solutions.

Economic and market views and forecasts reflect People’s United Advisors, Inc.’s (PUA’s) judgment
as of the date of this publication and are subject to change without notice. Views and forecasts
are estimated based on assumptions, and may change materially as economic and market conditions change. PUA has no obligation to provide updates or changes to these views and forecasts.
Certain information contained herein has been obtained from third parties. While such information is
believed to be reliable for the purpose used herein, PUA assumes no responsibility for the accuracy,
completeness, or fairness of such information.
Past performance is not an assurance of future returns.
PUA is not soliciting any action based on this material. It is for general informational purposes only.
It does not constitute a personal recommendation or take into account the particular investment
objectives, financial situations, or needs of individual investors.
Investment products are offered through People’s United Advisors, Inc., a registered investment
advisor. People’s United Advisors, Inc. is a wholly-owned subsidiary of People’s United Bank, N.A.
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